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Mechel OAO CEO Mr. Igor Zyuzin

Good day and good morning ladies and gentleman and thank you for joining us on our
conference call to discuss Mechel’s 2008 first half and nine months operational and
financial results. I will begin with an overview of our operations and the current market
situation, and then I will pass the call to our Senior Vice President Vladimir Polin, who
will discuss the Company’s recent achievements and plans looking ahead through 2009.
Then our CFO, Stanislav Ploschenko, will report our financial results.

First, I would like to highlight that in the second and third quarters of 2008 we continued
with our strategy aimed at increasing output in the mining segment, improving efficiency
in the steel segment by upgrading production and lowering costs, expanding and
improving the product portfolio as well as acquiring new promising assets.

Mechel announced several important changes that should enhance our ability to manage
different business segment with greater flexibility.

To ensure focused management of our mining assets and to optimize their production,
this spring we created Mechel-Mining OAO that comprises all mining assets of Mechel
holding. This was a milestone in a new era in Mechel’s development — a program of
gathering narrow production assets into specialized sub-holdings. By doing so, we allow
these businesses to better optimize their own operations while continuing to be devoted to
a consolidated strategy and maintaining concept of intersegment integration and the
generation of operational synergies across the business segments. It’s important to point
out that our intention is that, Mechel OAO will remain a controlling shareholder of these
sub-holdings.

After the acquisition of Oriel Resources in April 2008, our existing production of ferro-
nickel and ferro-silicon was combined with Oriel’s production of ferro-chrome and
chromite ores. This combination enabled us to adjust the strategy of ferroalloy production
for the overall group and create a separate business segment consisting only of ferroalloy
assets .

In the second and third quarters we also continued to implement key investment projects
such as:

Construction of the spur-track to the Elga coal deposit. Commissioning of this coal
deposit will significantly strengthen Mechel’s position as one of the leaders of the
world’s coal industry. In June we laid down the first “silver” link of the Elga railroad.
Today, we have approximately 220 kilometers of automobile by-road. More than 2.5
thousand employees are engaged today in this construction.

In November 2008, we signed a commercial contract with Russian Railways, securing
sales of high quality rails of up to 100 meters in length through 2030. The agreement is in
line with the long-term partnership agreement signed between Mechel and Russian
Railways in April 2008.



The universal rolling mill, which will be constructed at Chelyabinsk Metallurgical Plant
to meet these obligations, will also produce different types of high margin shapes for the
construction market, allowing us to strengthen our high value-added product mix while
lowering the costs of production.

To build this mill we have signed contracts with Danieli to supply equipment, and China
Minmetals to build and commission the mill.

I would like to emphasize that the projects I just mentioned are of high priority for the
company and we will do our best in order to implement them despite today’s difficult
market environment.

Of course, we understand that investors and shareholders of Mechel are very interested in
the current situation and prospects of Mechel’s development given the current economic
crisis. My colleagues will discuss these items in more detail, but I would like to highlight
a couple of key points.

First of all, we expect the fourth quarter of 2008 and 2009 as a whole to be challenging
for all players in the market. We anticipate a slowdown in main industries in Russia as
well as abroad. Although we believe Russia, in general, still has some competitive
advantages such as a sufficient raw material base, low production costs, etc.

However, in the current challenging global economic situation, Mechel’s has the
advantage of being a diversified company made up of a number of large enterprises, each
offering a wide line of high value added products.

For example, one of Mechel’s advantages that has not been fully recognized by the
market is our small-scale wholesale and service company, Mechel-Service. With its own
broad sales network and ability to sell products directly to end-consumers, Mechel-
Service can sell wire rod and constructional hardware with minimum volume pressure.

To further increase Mechel-Service’s geographic presence, we recently acquired HBL, a
German service and retail company. Together with new bases of Mechel-Service in
Russia, Kazakhstan and Eastern Europe, this acquisition brings Mechel-Service’s total
distribution network to 65 bases and warehouses.

Overall we believe we have approached the current global economic crisis properly
prepared and with broad opportunities to sell our steel products directly to our end
customers.

It is important to note that we are seeing stable demand for steam coal. In conditions of
temporary declines in coking coal demand we have managed to redirect part of our assets
to increase production of steam coal grades which provides high sales volumes for the
mining segment.

Such flexibility and diversification today allows us to continue our operations without
shutting down any of our plants. Although in some cases we will witness a certain
decline in production output. We also expect that we will not have to lay off workers
given the salaries optimization and reduction of working hours. This in turn will allow us
to preserve our market positions and be prepared for a rapid recovery when demand
growth returns to normal levels.

We hope that in 2009 the company will continue its M&A activity, partially offsetting
negative consequences of the world economic crisis.



On the whole we can say that we have laid down a strong base for achieving solid results
overall for this year and for the future.

Summing up the period that we are reporting today we can say that as a result of our
work Mechel once again demonstrated good financial performance. For the first nine
months of 2008 we achieved revenues of approximately $8.6 billion, EBITDA of $2.7
billion or 33% margin and net income of $1.6 billion or 19% margin.

And now I will pass the call to our Senior Vice President Vladimir Polin, who is
responsible for coordinating the management companies of our group and who will talk
in more detail about the operational activities of the company in the reported period.

Thank you for your attention.



Mechel OAO Senior Vice President Vladimir Polin

Good day and good morning, ladies and gentlemen.

I would like to highlight again that financial results achieved by Mechel in 9M 2008 are
the best in our history.

The record performance of the mining segment was in large part due to the acquisition of
Yakutugol coal company at the end of 2007. Compared with 9 months of 2007 the coal
output grew 54% with most of the increase resulting from a 95% increase in coking coal
output.

Also, performance in the mining segment was positively affected by an increase in
capacity of Port Posiet. Due to measures to optimize its terminals, we managed to
increase Posiet’s throughput to 3.5 million tones of coal per year. This step is significant,
as it provides us with additional flexibility in redirecting part of our sales to export
markets in Asia Pacific Region.

Our performance also benefitted from a strong pricing environment for coal throughout
much of the year to date, as demand on a global basis outstripped supply. As a result,
coal prices grew throughout the first half of 2008. And while today coal pricing is at
levels that are half of their peaks earlier in the year as a result of the global financial
crisis, we still consider this segment to be very promising and will work on improving
our coal grade mixture, as well as the quality and volumes of coking coal produced.

Also, while coking coal prices decline 40-50%, we have the ability to flexibly adjust our
production to increase the proportion of steam coal mined, as this product is still seeing
stable demand due to its unique low sulfur content. This allows us to adapt to the recent
slowdown of the world steel industry, and the related decline in demand and pricing for
coking coal.

During the 9 months of 2008 we established a good export channel for our iron ore
concentrate to Northern China, allowing Korshunov Iron Ore Plant to earn significant
margins and also securing its production volumes despite the current turbulent
marketplace.

The financial results of our steel segment were mainly driven by the growth in world
steel prices, which stayed ahead of rising prices for raw materials, as well as the benefits
of actions we have taken to shift our sales mix to higher value added products, reduce
operating costs, and sell product directly to our end customers. Modernization of our
assets and increasing our sales of high value-added products are still among our key
priorities for the further development of this segment. We expect significant benefits
from the construction of universal rolling mill at our Chelyabinsk Metallurgical Plant,
which will have an annual production capacity of 1.1 million tones and will produce high
quality rails up to 100 meters in length and shapes for the construction industry with total
capacity up to 1.1 million tonnes.

Also, as was mentioned today, the development of Mechel-Service allowed us to
significantly increase our client base and secure stable sales of finished steel products
even later in the period, when we began to see large declines in demand both in Russia
and abroad. Together with well balanced system of billet, rebar, hardware and
constructional steel export sales, this provides us with some confidence that we can



minimize the decline in output in our steel segment in the fourth quarter of 2008 and
beginning of 2009 — we expect it not to go beyond 20-25%.

Also, while we expect overall slowdown on the Russian construction market of 10-20%
in 2009, Mechel-Service’s sales structure will provide us with opportunities to increase
our share on this market, for example from 15% to 20% in rebar.

While the markets for steel products have been soft, we have also seen that in November
and December of 2008 there has been a significant reduction in steel product stocks in
Russia, Europe and Middle East. This gives us hope for some near-term market
recovery. We expect that soon in 2009 we will witness some improvements in prices of
steel products.

With the acquisition of Oriel company we have significantly increased our product mix in
ferroalloys. Apart from ferronickel and ferrosilicon, we plan to reach yearly volumes of
790 and 180 thousand tonnes of chromites ore concentrate and ferrochrome, respectively.
In the longer term, we will increase chromites ore concentrate output to 900 thousand
tonnes. Thus Mechel has not only become the first producer of stainless grades of steel
with own sources of major ferroalloys, but also enhance the overall product mix sold to
third parties.

Even today we see stable demand for ferrosilicon, which together with the competitive
advantage of inexpensive electricity at our production sites, provides our ferroalloys
segment with additional stability in the current challenging marketplace.

At the same time, due to the large decline in nickel prices, we are forced to reconsider the
development program of Southern Urals Nickel Plant, and are considering steps to
significantly reduce its output in response to current market conditions.

Volumes of electricity generation in first 9 months of 2008 are significantly higher than
in 2007, primarily due to the acquisition of Southern Kuzbass Power Plant. Though 2007
we have made a number of other important acquisitions in the power segment and this
year focused on enhancing its operational performance and enhancing its management,
consolidating it under Mechel-Energo.

Of course, our power segment still has a long way to go in its development, but we
believe in it’s future, especially since the electricity market in Russia is still planned for
full liberalization.

As for Mechel’s CAPEX program, naturally we have started revising it in light of current
global economic conditions. As was said before, we are still focused on commissioning
the biggest and most important projects on time — namely construction of a railroad to
Elga deposit and universal rolling mill at CMP.

Other projects may be frozen or pushed out, and we are working on a revised capex
strategy that we will disclose to the market next year. But even today due to optimization
of our CAPEX program we have worked to reduce our maintenance CAPEX needs for
2009 to $150 million.

Mechel has also developed a program to optimize its operations in the current
environment. Considering the fact that our percentage of fixed costs is 18% for steel,
24% for ferroalloys and 54% in mining, we still have room for reductions in certain
expense areas. For example, we have managed to reduce general and administrative
expenses and warehouse stockpiles, and to improve usage ratios and cash flows. By



reducing working hours we managed to lower our salary base, while being able not to fire
any personnel from production sites and offices to date. The savings on this measure
alone has resulted in $30 million in cost savings.

We have conducted a number of negotiations with major suppliers of raw materials and
resources, reducing average prices for goods already bought and future-contracted by
important amounts.

By freezing the CAPEX program during its revision until 10.10.2009, we have reduced
cash outlays in 4Q 2008 by about $160 million. Also we have temporarily shut down 1

Blast Furnance at CMP, Marten steel operations at Izhstal and a number of furnaces at
Southern Urals Nickel Plant as well as some other machinery.

And now I turn the floor over to our CFO Stanislav Ploschenko, who will talk more about
our financial performance.



Mechel OAO CFQO Mr. Stanislav Ploschenko

Good afternoon ladies and gentlemen.

Let me begin by briefly commenting on the change in our typical process for this
reporting period. We have traditionally reported the 1* half figures in early October. This
year we took additional time needed to consolidate Ductil Steel and Oriel Resources, two
new important acquisitions, which took place in the 2™ quarter.

In addition, the consolidation of Oriel’s ferrochrome assets completed the formation of
our ferroalloy business and we decided to report it as a separate segment moving forward.
Thus the accounts for three business segments — mining, ferroalloy and power will
exclusively relate to the businesses consolidated under the recently formed Mechel-

Mining, Mechel-Ferroalloys and Mechel-Energo operations, while the steel segment will
continue to reflect the steel operations of our group. We believe that by structuring our
business in this way will add more transparency to our business model and will help us to
better value our businesses. Thus, today we are presenting you with both 6 and 9 month
figures and a different view on the Company and its operations.

Slide 1 — Solid Financial Performance

Talking about the financial results I would like to say that despite the fact that we are
holding this call in very challenging times, we are still proud to be reporting very positive
results of the group’s 1% half and first nine months of the year 2008.

For the 1% half of 2008 we reported record consolidated revenue of over 5.3 billion
dollars, a 79% increase compared with the same period in 2007. The 3™ quarter of 2008
added another 3.2 bln dollars to the top line. 1.5 bln dollars was contributed to the 9
month results by the acquisitions completed in the 2" half of 2007 and during 2008,
Ductil steel and Oriel Resources, acquired in the 2™ quarter of 2008 contributed 244 min
dollars or 6% to the revenue increase, Yakutugol added nearly 1,3 bln dollars. Our
performance in the 1st half of the year also reflected a combination of both increasing
sales volumes and record price growth. Although market conditions began to soften in
the 3" quarter (especially in steel products) it did not change the general positive picture
for the 9 months of 2008. Overall the pricing factor contributed 2,205 million dollars
excluding the contributions of new acquisitions.

Operating profit for the 1H2008 grew 117% to 1.6 bln dollars, showing an operating
margin of 30%. This was taken further in the 3" quarter, which added another 1.2 bln
dollars to operating profit with a record quarterly operating margin of 37.2% thus
increasing the operating margin for the 9 months to 32.7%. Apart from the higher gross
margin in the 3™ quarter, SG&A expenses fell to 10% of revenue primarily due to the
16% reduction in selling and distribution expenses expenses and 56% reduction in non-
profit taxes quarter over quarter, which was mainly a result of the 34.0 mln dollars
antimonopoly charge accounted for in the 2™ quarter of 2008. At the same time we built
upon the consolidated EBITDA of 853 mln dollars for the first quarter of 2008 with an
additional 1,027 bln dollars in the 2™ quarter and another 984 mln dollars in the 3™
quarter, taking the consolidated EBITDA for the 9m2008 to almost 2,9 bln dollars with a
strong margin of 33.4%.



Net profit for the 9m2008 also reached a record level of 1,637 mlin dollars, which
represents growth of 132% over the same period last year. The net profit margin for the

period increased to 19% vs. 15.2% for the 9m2007. Our strong performance was also
reflected in a ROE of over 50%.

Slide 2 — Steel Segment Sales

Steel segment revenue from external customers reached 3 bln dollars in the first 6 months
of 2008. Steel segment revenue from external customers exceeded 4,8 bln dollars in the
9 month period, or 56% of consolidated net revenue, which is an increase of 55% over
the 9 month period of 2007. The gross margin in the segment rose to a record 33.5% in
the 9m2008. In 2008 we continued to maintain our commitment to the Russian market,
which represented approximately 60% of steel segment sales for the 9m2008. At the
same time, the acquisition of Ductil steel increased our presence and market share in
Eastern Europe and Romania in particular. We believe that expansion of Mechel Service
in Europe as well as the recent addition of HBL metal trader, with 8 service centers in
Germany, will help to build our strong foothold in regional production into superior
strength in the European steel market. Overall sales split in the steel segment between
our foreign and domestic markets, which include Russia, Romania and Lithuania,
increased slightly to 75% in the 9m2008 from 71% in the 9m2007. Steel prices showed
superior growth in the 9m2008: coke sales prices on FCA basis increased by 117%, rebar
by 50%, wire by 53%, stampings and forgings by 16%. Overall the pricing effects
contributed almost 1,5 billion dollars to steel segment revenue, which increased 1.5 times
in the 9m2008 compared to the same period in the prior year. We also continued to see a
shift in sales mix to include less semi-finished products, which generally have lower
margins relative to other products, as our investment program continues to have a
positive impact. For example, sales of billet tonnage fell by 37% and wire rod by 2%,
whereas volumes of rebar sold to 3™ parties increased by 27%, hardware by 12%,
construction steel by 12% and stainless flat products by 11%. As a result, EBITDA per
tonne of steel increased almost to 239 dollars. This is a direct result of the segment’s
modernization capex program we have been committed to and which is clearly paying
off, especially in the current environment of suppressed margins. If the sales results of
Ductil Steel are removed, sales volumes of rebar and hardware would still show increases
of 19% and 3%, respectively, over the same period of 2007. Thus we can say that our
threefold strategy for the steel segment of increasing competitiveness of our existing
operations, strengthening of our presence in key geographical markets and the
development of our own sales network has created a strong and resilient platform, which
will help us to steer successfully through these uneasy markets.

Slide 3 — Mining Segment Sales

The mining segment reported strong performance due to a combination of the strong
market pricing , the addition of Yakutugol with its high quality coking coal sales and a
relative increase of coking coal output at our existing operations at the time when that
market was at its best. Revenue from sales to the 3" parties in the mining segment rose
more than 3 times to over 2,8 bln dollars or 33% of the consolidated revenue in the 9
month of 2008, with the 3™ quarter contributing 1.12 bln dollars. The gross margin
averaged 67.8% in the 9m2008 period vs. 46.7% in the 9 months of 2007. 3™ party sales



of coking coal increased by 74% tonnage wise, and steam coal by 20%. The acquisition
of a 499% stake in Toplofikatsia Rousse in December 2007 secured additional demand for
our steam coal, sales to this power station represented 12% of our 3™ party sales of steam
coal in the 1% half of 2008 and 8% in the 9m2008. The time tested Chinese market for
iron ore enabled us to increase sales of concentrate to the 3" parties, which grew 57%
tonnage wise in the 9 months of 2008, with 71% of sales to the 3" parties for 9m 2008
representing sales to China. Overall, the 52% growth in iron ore concentrate pricing
during that period lead to a 117 mln dollars increase in 3™ party sales. At the same time
sales of coking and steam coal increased by 967 mln dollars and 303 miIn dollars
respectively on an average price growth of 24% for coking coal and 23% for steam coal
in the 9 months 2008. The beginning of the new Japanese financial year in April signaled
a price fixing for the seaborne coal market at a completely new level, with most of the
contracts expiring through March 2009, which ensures stable off-take in today’s uneasy
market. At the same time with the beginning of winter in Russia we are seeing increasing
demand for steam coal in the domestic market, which offsets the pressure on the coking
coal market to certain extent. With our ability to shift the production from coking to
steam coal in open pit facilities, we have been able to react quickly to the fast changing
circumstances in the market.

Slide 4 — Ferroalloys Segment Sales

Prior to acquisition of Oriel Resources our ferroalloy assets — South Urals Nickel Plant
and Bratsk Ferroalloy Plant were accounted for in the mining segment and steel segment
accordingly. As mentioned, we will now report ferroalloys as its own segment. The
acquisition of Oriel not only made Mechel the only stainless steel producer in the world
vertically integrated in both nickel and chrome processing and deposit base, it also made
us an important ferroalloy producer in Russia. The segment is well positioned to develop
our ferroalloy assets on a standalone basis as a full-fledged business, as well as to benefit
from cross synergies with other segments of our group.

The addition of Oriel resources accounted for 63 million dollars of the revenue increase
in the first 9 months of 2008. This revenue came from Tikhvin ferroalloy smelter, which
was launched in 2007 and in the absence of own chrome concentrate has been operating
on imported ore. However, after the launch of Voskhod chromite mine in September
2008 and the full ramp-up in the 1* quarter of 2009, Tikhvin will switch to internal group
supplies and the revenue from 3 party sales of chrome concentrate will be added to the
top line. The acquisition of Bratsk ferroalloy plant in August 2007, one of Russia’s few
producers of ferrosilicon, added another 68 million dollars to revenue for the 9 month
period. Overall the ferroalloy segment contributed 402 mln dollars or 5% to the
consolidated revenue for the 9 months of 2008.

It is important to note that the diversification across ferroalloys apart from offering an
opportunity to benefit from operational and marketing synergies also ensures relative
stability in revenues and profitability for the going concern. While nickel prices fell 39%
in the 9 months 2008, prices for ferrosilicon were rising. The significant decrease in
nickel prices was also partly offset by the increase in production by 6% in the 9 months
2008. We are also witnessing different dynamics in ferroalloy prices even in today’s
challenging environment, where general downward trend on the markets prevails.



Slide 5 — Diversified Revenues and EBITDA

Looking at the relative performance of the different segments of our business we can
clearly see the benefits of the business model built around diversification into different
industries, which are bound by a high degree of integration on the one hand and offer
exposure to different markets on the other. Let’s examine them one by one briefly.

The main contributors to the consolidated results continue to be the mining and steel
businesses. The mining segment was by far the best performer in the reported periods.
Operating income in the mining segment in the 1H2008 reached 917 min dollars with
another 643 mln dollars added in the 3™ quarter, bringing the operating margin for the 9
months period of 2008 to 46% and the EBITDA margin to almost 50% vs 31% for the
same period last year. The EBITDA itself grew more than 4 times in the 9 months of
2008 to almost 1.7 bln dollars compared to the same period last year. That explains the
record high Net Income of over 1 bln dollars with a net margin of over 30%. Overall, the
Mining segment contributed approximately 60% to both consolidated EBITDA and net
income in the 9m2008. Yakutugol alone generated almost 770 mln dollars of EBITDA
and 456 mln dollars of net income for the mining segment, which illustrates a complete
turn-around of the previously loss-making operations prior to the acquisition in October
last year.

The steel segment posted an operating profit of almost 600 mln dollars in the 1H2008
topped up with another 535 min dollars only in the 31 quarter, which was the result of
higher gross profit and significant reduction in administrative and selling&distribution
expenses. The operating margin of the steel segment for 9m2008 reached 22.6% vs. only
14.9% for the same period last year. These results were reflected in EBITDA, which
almost doubled to over 1,1 bln dollars for the 9 months 2008 period on margin of 22.6%.
The acquisition of Ductil Steel added 181 mln dollars to revenue and 45 mln dollars to
EBITDA of the steel segment in the 9m of 2008. Overall, the steel segment added 40% to
consolidated EBITDA and net profit in the 9 m2008.

In the power segment profitability increased when compared to the 9 months of 2007 due
to sales volumes that more than doubled and exceeded half a billion dollars. The
segment’s Operating and EBITDA margins went up from 0.28% and 3.67% in the
9m2007 period to 2.45% and almost 5% respectively in the same period in 2008.
However, the future growth driver of this business lies beyond the year 2009, when most
of the electricity market liberalization is to become effective. Nevertheless, it is important
to understand that through its exposure to the electricity market the energy segment offers
the entire group an almost a 50% hedge against rising electricity prices, which is
becoming vitally important in a weaker pricing environment in which the cost side of the
manufacturing equation gains even more importance.

The ferroalloy segment demonstrated an operating margin of 14.2% and EBITDA margin
of 14.4% for the 1* nine months of 2008, affected first of all by sharply rising coke
prices, which weighed on the cost side, as well the fall in nickel pricing. At the same time
the margin was suppressed by the fact that Oriel was not producing at full scale as the
Voskhod mine was launched only at the end of the third quarter and will take some time
to ramp up its production. The results for the segment were also affected by 53 min
dollars of interest expenses, the major part falling on the 1.5 bln dollars bridge facility
raised to finance the acquisition of Oriel. However, the diversification into ferroalloys
has already proven its benefits at the time of record high nickel prices, which we
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witnessed in 2007 and sustained ferrosilicon prices even in today’s market. Even more
important is the integration of our specialty and stainless steel production into the most
important raw materials uniquely complemented with our own deposit base for all of
them.

Slide 6 — Favourable Cost Structure

Despite sharply rising raw materials pricesss across the industry, we have managed not
only to keep cost increases under control, but also bring costs down in certain areas.
Uniquely, during the period of sharp growth in coal prices we managed to almost halve
cash costs of coking concentrate production at Yakutugol from 48 dollars per tonne upon
the acquisition to 27 dollars average in the 9 months 2008. That was well below the
average cost of 39 dollars at Southern Kuzbass for the same period. The cash cost of a
tonne of steam coal averaged 19 dollars at Southern Kuzbass and 23 dollars at Yakutugol
for the same period, increasing only slightly over the previous period. The cash cost per
tonne of iron ore concentrate rose to 29 dollars. The main drivers for the cost increases in
the mining segment were an increase in fuel prices on the back of strong oil price
dynamics as well as increased service and maintenance costs at the Southern Kuzbass
mining operations. The staff costs were held under control and remained relatively
constant during the period.

Rising raw materials costs also drove costs in the steel segment higher: average billet
cash cost at Chelyabinsk Metallurgical Plant reached 550 dollars with rebar and wire rod
showing comparable figures. However, that increase in cost should also be looked at as a
translation of a higher margin in the mining segment. Similarly, the 117% growth in coke
price in the 9m 2008 vs 9m 2007 accounted for the bulk of the sharp increase in the cash
cost of ferronickel, which rose to 20 000 dollars per tonne. It should be noted though that
coke is supplied to our nickel operations by our steel segment at market prices and that
margin is consolidated within the steel segment. With oil and other raw material prices
going down we could expect cash cost in both the steel and ferroalloy segments to also
decline.

Slide 7 — Increasing cash generation capacity

These results translated into an outstanding operating cash flow of 1.9 bln dollars in the 9
months of 2008, with 980 mln dollars contributed only in the 3™ quarter. The operating
cash flow for the 9 months of 2008 represented 22% of the revenue for that period. As
you can see on the chart this cash flow was primarily driven by the net result. It is also
rewarding to see that the increase in working capital was kept under control despite
expanding sales and a sharp increase in input prices.

This cash flow was spent largely to finance acquisitions and our modernization program
in 2008 as well as to reduce our short-term debt. If the 1.5 bln dollars bridge facility
raised to finance the acquisition of Oriel Resources is put aside, the short-term debt was
reduced by some 263 mln dollars out of operating cash flow in the first 9 months. Over
the 2008 9 month period we generated over 957 min dollars of free cash flow, which
helped to finance the acquisition of fixed assets of over 950 mln dollars within the scope
of the modernization program.
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Slide 8 — Post Acquisition Debt Metrics Recovery

The strong financial results and healthy cash flow for the first 9 months ensured that
despite significant debt-raising to finance acquisitions in the last 12 months we faced the
current markets with healthy balance sheet and strong debt-service capacity. As you can
see our key indicators of Net Debt to EBITDA and Interest coverage remain well within
the parameters set by our financial policy. Despite raising 1.7 bln dollars worth of net
debt in the first 9 months of 2008 the Net debt to EBITDA ratio actually decreased from
1.91n 2007 to 1.3 in the 9m 2008. At the same time the interest coverage by EBITDA
remains in the 3™ quarter 2008 at above 12 times — well above the target level of 4 times.
The Free Flow from operations to Net debt ratio also improved and remains at a
comfortable level.

It has always been our policy to stick to a sound financing strategy with emphasis on
balanced structure of the loan portfolio with respect to maturity. In today’s challenging
environment we are benefitting from this approach. Today, when bank financing is
becoming more and more scarce we achieved that virtually all of our investment projects
are financed with long-term facilities, and most of them are supported by export credit
agencies of the supplier countries, such as Germany and Italy. This support ensures that
we will be able to finance our capex program at a time when we would have had to
abandon these projects had we not used this approach.

It has also been our policy to ensure more than sufficient working capital financing than
needed at the time. In the circumstances when working capital has rapidly expanded,
markets shrunk and payment discipline has deteriorated this approach has proved to be
the right one. Supported by our long lasting strong relationship with our partners such as
VTB Bank, Gazprombank, Sberbank and Alfa-bank we expect to have sufficient working
capital to finance our activities in 2008 and 2009.

Slide 9 — Debt profile

In order to illustrate this we would like to refer you to the following slide, which shows
our debt maturity in the next 3 quarters and on an annual basis. Apart from the need to
refinance the Oriel bridge we do not have significant amounts to repay which are not
covered by our existing working capital in the next several quarters. Moreover, in the 3™
and 4™ quarters of this year we successfully repaid the 375 min dollars bridge facility
arranged in August 2007 and started repayment of the 2bln dollars syndicated pre-export
facility raised to finance the acquisition of Yakutugol, of which around 1.9 bln dollars is
left today.

The Oriel bridge matures in the end of March 2009 and we are currently negotiating its
refinancing with a number of Russian and international banks with the aim to reach a
solution early in the 1* quarter of 2009.
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Slide 8 — Financial Results Overview

To recap the 1* 9 months of 2008 indeed were the best in our company’s history in both
absolute and relative numbers. And this is even more important if we look into the year
2009. We believe the strategy of cost cutting and improving margins through asset
modernization and deeper integration of our businesses ensures stable operations in any
market circumstances. The strategy of diversification of our product range and sales
markets, the strategy of marketing and selling our products ourselves to final customers
through own retail chain has proven to be a correct one in the present challenging
environment. We believe that this strategy, which has ensured strong cash generation and
solid financial position in the 1* nine months of 2008 has allowed us to create a
significant cushion, which is important to have in order to steer through the current
uneasy environment and challenging markets successfully.

I thank you for your attention, ladies and gentlemen, and now we will be pleased to
answer your questions.
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In Russian:

TekceT BbICTYIUIeHNS] HA KOH(epeH-3BOHKe
o uroram 6 u 9 mecsiuen 2008 r. 18 nexadpsa 2008 r.

I'enepanbubiii nupexktop OAO «Meuyen»
N.B. 3103uH

JloOpblit 1eHb U A00poe yTpo, AaMbl U Tocroaa. Mbl pajibl Bac IPUBETCTBOBATh Ha
KOH(epeHI-3BOHKE TI0 pe3yJibTaTaM JeSITeNbHOCTH KOMIIaHWW 3a l-e momyroaue u 9
mecsitieB 2008 roma. Sl HauHy CETOAHSIIHION TMPE3eHTAIUI0 ¢ obmero o63o0pa
MpoJieTaHHONM HaMHu pabOThl M TEKYIIEH CUTyalluH, a 3aTeM Iepeaam ciioBo Crapiiemy
Bulie-nipe3ueHty Brnagumupy [lonuHy, KOTOpbIH mopoOHEe pacCKakeT O MOCIEIHHUX
TOCTIDKEHUSAX W TulaHax kommnanuu. [lo3xke Buie-npesuaeHt no guaancam CTaHHCIIaB
[1101eHKo OCBETUT (PUHAHCOBBIE PE3YIIbTATHI.

[Tpex e Bcero, X0TenoCh Obl OTMETHTH, UTO BO BTOPOM U TpeTheM KBapTaiax 2008
rojla KOMIIaHUSI TPOJIOJDKUIIA peaju3alliio CTPAaTEeTyy, HAlpaBICHHOW Ha PACIIMpPEHHE
TOPHOJIOOBIBAIOIIETO CETMEHTA, TOBBIIICHHE A()PEKTUBHOCTH METALTYPrHUE€CKOTO
CErMEHTa 3a CUeT MOJIEPHU3ALIMU MMPOU3BOJACTBA, COKPAIICHHS U3EP>KEK, ONTUMHU3ALIUN
MPOYKTOBOM JTMHEHKH U MPUOOPETEHUSI HOBBIX NEPCIIEKTUBHBIX aKTHBOB.

CylecTBeHHbIE W3MEHEHHUS MPOU30IUIM B CTPYKTYpE YIpaBICHUS aKTUBaMU
KOMITAaHUH, KOTOpPbIE TOJDKHBIX 00ecreunTh 0ojiee THOKOE U Ka4eCTBEHHOE YIIpaBlICHUE
Pa3TUYHBIMU HAMIPABJICHUSIMU JIeATeIbHOCTH «Meuemnay.

Tak, nns obOecriedeHus ynpaBjieHHUs HAIIUMU TOPHOIOOBIBAIOIIUMU aKTHUBAMHU U
ONTUMH3AIUU X JESATEIBHOCTH, BECHOW ATOr0 rojaa OblIa CO3/aHa XOJIAMHTOBas
komrnanuss OAO «Meuen-MallHUHT»,00bEIUHSIONIAS] BCE TOPHbIE AKTHBBI TPYMIbBI C
COOCTBEHHOH yIpaBIstoIIeH KoMImaHue. MaKTHIEeCKH, 3TO 03HAMEHOBAIO COO0M HOBBIT
srtan  pa3Butus «Meuena» - Hayajgo BBIACNCHUS  Y3KOCHEHHAIU3UPOBAHHBIX
CyOXOJIIMHTOB, C OJIHOW CTOPOHBI, CAMOCTOSTEIILHO YIPABIAIONIMX CBOMM OHU3HECOM, C
JIPYrod — OCTaIOIIUXCS MPHUBEPKEHHBIMU €IMHOM cTpareruu «Meuena» U KOHLEMUUU
€ro MHTETpalfy U JTOCTIKEeHUs cuHeprerndeckoro agdexra. [Ipu satom «Meuem» Oyner
OCTaBaThCsI KOHTPOIUPYIOIIUM aKIIHOHEPOM CO3/IaBAEMBIX CyOXOJIJIHMHTOB.

[Tocne nmpuobperenus B anpene 2008 rona kommnanuu «OpHUAIIbY, K UMEBIIEMYCSB
KOMIIAaHUU TMPOU3BOJCTBY (HEeppOCIUIABOB, TaKUX Kak (eppoHHUKENb U (EeppOCHIULINN,
N00aBUIIUCh JTOOBIYa XPOMOBOW pPyJbl, MPOW3BOACTBO XPOMOBOTO KOHIIGHTpaTa u
dbeppoxpoma. ITO MO3BOJIMIO HAM MIEPECMOTPETH CTPATETHIO Pa3BUTHSI (DEPPOCIIIABHOTO
NPOM3BOJICTBA B KOMIIAHMM, BBIIECIUB €ro B 000COOJEHHBbIH OW3HEC-CETMEHT ¢
dbopMupoBaHueM eTUHOTO (HeppOCIUIABHOTO CyOXOIIMHTa Ha 0a3e KoMmaHnuu «OpHUaIIb.

Takxe, B TeUEHHE BTOPOTO U TPETHETO KBAPTAJIOB MBI MPOJOJDKUIN PEATU3ALINIO
KPYHHEHUIINX ¥ BAXKHEUITUX MPOEKTOB KOMIAHUH, TAKUX KaK:

1) CTpouTeNnbCcTBO IKENE3HOAOPOKHOTO MOABE3AHOTO MYyTH K ODIBIHHCKOMY
YIOJbHOMY MECTOPOXKICHHUIO, BBOJ| B SKCIUIyaTallMl0 KOTOPOTO, MO3BOJIUT YKPEIUTh
noyioxkeHue «Medena» B KauecTBE OJHOTO W3 JHUIAEPOB MUPOBOHM yrIIien0ObIBaIOIIEH
NpOMBIIIEHHOCTH. Tak, B MOHE ObUIO 3aJI0KEHO MEepBOE «cepeOpsiHOe» 3BEHO HOBOT'O
y4acTKa >KEJIE3HOJAOPOKHOTO IMOJOTHA, B HACTOSIIMI MOMEHT YK€ 3aBEpIICHO
CTPOUTENIBCTBO OKOJIO 220 KM. aBTOMOOWUJIBHOW MPUTPACCOBOM  JOpPOTH, Ha
CTpPOUTENBCTBE paboTaeT Oosiee 2,5 THIC. YEIOBEK.
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2) B nononnenue k moamnucanHomy B (depasie 2008 rona cornamenuto ¢ OAO
«PX» 0 monrocpoyHoM B3aMMOBBITOJIHOM MApTHEPCTBE MO OOECIEUEHUIO KEIEe3HBIX
nopor Poccnn BBICOKOKaUECTBEHHBIMH JKEIE3HOIOPOKHBIMUA penbcaMu JiuuHou no 100
METPOB, B HOsIOpe C.r. ObUT MOAMHCAH KOHTPAKT, MPEIyCMATPUBAIOIINNA PEaTU3AINIO
Haleu pesnbcoBol npoaykuuu a0 2030 roxa.

YHuBepcanbHbId pPeNbCcOOATOYHBIA MPOKATHBIM CTaH, KOTOPBIA OyAeT MOCTPOEH Ha
YensOMHCKOM  METAJUTyprMYecKOM KOMOHMHAaTeé B paMKax »d3TUX COIJIAIICHUH,
IpelyCMaTPUBAET TAKXKE BBIMYCK PAa3JIMYHBIX BUJIOB (DPACOHHOTO MPOKAaTa CTPOUTEILHOTO
HA3HAUYECHUS, YTO 3HAYMUTENIBHO PACIIUPUT ACCOPTUMEHT BBITYCKAEMOW NPOIYKLIHMH C
BBICOKOH J100aBJIE€HHON CTOMMOCTBIO U COKPATHUT U3JEP’KKU Ha €€ MIPOU3BOACTBO.

Jlis peanu3any 3TOTO MPOEKTa MBI 3aKIIOUWIM COTameHus ¢ pupmamu «lanusmmy» -
Ha MOCTAaBKY 000OpYAOBaHMS M KUTAHCKON «MHUHMETAIII3» - Ha CTPOUTENIbCTBO CTaHa MO
KJIIOY.

JIoJ’KEH OTMETHUTh, UTO YIIOMSHYTHIE JIBa MPOEKTA MBI CUUTAEM HPUOPUTETHBIMU
JUIsl KOMIIAHUWM M TOPUIOKUM MAKCHUMyM YCWIMH Ui MX peaju3allud HECMOTps Ha
CJI0KHYIO SKOHOMHYECKYIO CUTYaLHUIO.

Pa3ymeercs, Mbl IOHMMAeM, YTO MHBECTOPOB M AKIMOHEPOB KOMIIAHMM CETOIHS
O0COOCHHO HWHTEpECYeT TEeKyllas CHUTyallusi U MEepCleKTUBbI pa3BuTHs «Meuena» B
YCJIOBUSAX MHPOBOTO 3KOHOMUYECKOTO Kpu3uca. Mou kojuieru 6osiee moapoOHO OCBETAT
3Ty TEMY, OJJHAKO XOTEJIOCh Obl BBIACTUTH HECKOJIBKO KIIFOYEBBIX MOMEHTOB.

IIpexne Bcero, o HameMy MHEHUIO, yeTBepThlid kBapTan 2008 roga u 2009 rox B
1enoM OyAyT HENpOCTBIMU /I BCEX UIPOKOB Ha pbIHKE. Mbl OXUJaeM 3ameaieHus
pa3BUTHSI OCHOBHBIX OTpaciied kak B Poccum, Tak u 3a pyOexom. OTpagHO, 4TO
pPOCCHIICKHE KOMIIAHUU B LEJIOM HUMEIOT Psii KOHKYPEHTHBIX MPEUMYIIECTB, TAKUX Kak
camM000€eCIeYeHHOCTh CHIPhEM, HU3KYIO0 ce0eCTOMMOCTh MPOIYKIIUH H T.1I.

N umeHHO B 3TOH HENpPOCTOM CHUTyallud OCOOEHHO OTYETIMBO MPOSBUIKCH
npeumyniecTBa «Meuenay Kak AUBEPCUPHUIIMPOBAHHON KOMMAHHUH, OOBEIUHSIONICH
OOJIBIITYIO TPYIITy NPEANPUATHI, UMEIOINX BBICOKMN ypOBEHb Mepeaena MpOAyKIUU U
HIMPOKYIO MPOJYKTOBYIO JINHEHKY.

Tak, HarpuMep, MO3UTUBHYIO POJIb, B HACTOSAILIEE BPEMS, ChITPAIO JO CHX IOp HE
CJIMIIKOM OLIEHEHHOE PBIHKOM HaJHuue B Hallel CTPYKType MEIKOONTOBOM COBITOBOM U
cepBucHor  kommanuun «Meuen-CepBucy». brnaromaps Hamuuuioo  COOCTBEHHOM
Pa3BETBICHHONW CETH M BO3MOXKHOCTH IpPOAABaTh MPOAYKLIHUIO HEMOCPEICTBEHHO
KOHEYHOMY TOTPEOUTEN0, Mbl HMMEEM BO3MOXKHOCTb OCYIIECTBISATH IMPOJAXKU
IPOAYKIUU CTPOUTEILHOIO COpTaMEHTa TAaKUE, KaK apmarypa, KaTaHKa W pa3jIudHbIe
METHU3bl C MUHUMAJIbHBIM COKpPAILLEHUEM.

C uenpto panpHeimero pasputus «Meuen-CepBuca» B 30He EBpocoroza, Hamu
Obu1 mpuobpeTeHa cepBUCHO-cObITOBas komnanusi «HBLy» B 'epmanun, yto Hapsigy c
OTKpbITUEM HOBbIX 0a3 u miomanok «Meuen-CepBuca» B Poccum, Kazaxcrane u
BocTounoii EBpone mo3Boinio 10BECTH UX CYMMapHOE KOJIUYECTBO /10 65.

Takum 006pazoM, MbI TOAOIUIA K KPU3UCY TOCTATOYHO MOATOTOBIEHHBIMU U C IIUPOKUMU
BO3MOXHOCTSIMH peaIU3aliii NPOU3BOJUMON METAJUIONPOIYKIUH.

Taxke cnenyer OTMETUTH COXPAHSIOIIMKCS B HACTOSIIEE BPEMS YCTOWYMBBIN
CIIPOC HA DHEPreTHMYECKUM yrojb. B ycClOBHSAX BPEMEHHOIO MNaJCHUS CIpoca Ha
KOKCYIOIIMNCS yrojib, Mbl CMOIJIM NEpeOpPOCUTh YacTb PECYpCOB Ha YyBEIWYEHUE
IIPOM3BOJICTBA SHEPIrETUYECKUX MApPOK YIJis, 0OecreunBas rOpHOMY CETMEHTY OoJbllne
00BEMBbI peanu3auu IpOayKIHH.
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Takasgs ruOkocTb M JuBepcU(UKALMs TO3BOJMIM HaM CEroJHs HE OCTaHABIMBATh
OTIIEJIbHBIE TMpEeAnpuATHa. XOTS B JIOOOM clydae Mbl CTaHEM CBUJACTENSMU
OTIPE/IETICHHOTO COKpAaIlleHUs] 00beMOB MPOU3BOJACTBA. Takke Mbl O)KUAAEM, UTO HAM HE
NPUIETCS UATH Ha YBOJBHEHMS MEpCOHANa — MPH ONTHMU3ALMK 0a3bl OIIIATHl TPyAa 3a
cyeT oOOWIEro CoKpamieHusi paboyero BpEMEHH. OJTO B CBOK OYEpelb MO3BOJIUT
COXpaHUTh PBHIHOYHBIC TMO3UIIMM KOMITAHMM U OBICTPO OMpPaBUTHCS OT KpHU3UcCa NpU
BOCCTaHOBJIEHUH CIIPOCA Ha HAIly IPOAYKIIHIO.

Mps1 Hageemcsl, YTO NPU OJIArONPUATHOM PAa3BUTHH COOBITUN B MPOMBILUIEHHOCTH
B 2009 rogy komMmnaHusi MPOAOKUT padOTy Ha PHIHKE CIUSHUMN U MOTJIONIEHUN U CMOXKET
HEUTPAIM30BaTh HEraTUBHBIE MTOCIIEICTBUS MUPOBOIO SKOHOMUYECKOTO KpHU3HCa.

B nenom, ectb OCHOBaHUS IOJIaraTh, YTO Mbl CO3Jajd HAAEKHBIM 3a1en Ul
JOCTHYKEHUSI KOMITAHUEH XOPOIIUX Pe3yIbTaToB U B Oy IyIlIEM.

[TogpiTOXKNMBAsE OTYETHBIM MEpPUOA, MOXKHO CKa3zaTb, YTO B pE3yJbTaTe HalleH

paboTbl Meden cHOBa MPOJAEMOHCTPUPOBAI XOpolnre (GUHAHCOBBIE pe3ybTaThl. Tak, 3a
9 mecanes 2008 roma BeIpydka IO KOMIIAHMM COCTaBWJA MOpsAaKa 8,6 MUUIMAPIOB,
EBITDA — 2,7 munnuapaoB unn 33% OT BbIpYYKH, a yucTas npuObLibs — Oomnee 1,6
mumapaa aoutapoB CIHA wmu 19% ot Beipyuku. OmnepanmoHHasi MpUObUTH TaKKe
YBEJIMYUIIACh KaK B aOCOIIOTHOM BBIpa)KEHUH, COCTaBUB 2,8 Munnapaa nojuiapos CIIIA,
TaK ¥ B IPOLIEHTHOM — 0K0J10 33% 10 cpaBHEHUIO € 23% B MPOIUIOM rO1y.
A Teneps s nepenato cioso CrapueMy Bulle-npe3uaeHty Bnagumupy IlonnHy, KoTOpBIN
OCYIIECTBISIET KOOPAMHAIMIO paOOThl YNPABISIIOMKX KOMIAHUM TPyNHIbl U TOApoOHEe
pacckaxkeT O JESATENbHOCTM KOMIAHUM 32 OTYETHBIM mepuon. bnaromapro Bac 3a
BHHMaHUE.
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Crapumii Bune-npe3ugeHT OAO «Meuemn»
B.A. lloauu

JloOpbIit 1eHb U J0OpbIi Beuep, yBaskaeMble JaMbl U TOCIO/IA.

XoTenock Obl OTMETUTH, UTO (PMHAHCOBBIE PE3YJIbTAaThl, JOCTUTHYTHIE «Meuenom»
3a nnepBbie 9 mecsaueB 2008 r., ABIAIOTCS Jy4YIIMMHU B UCTOpUH «Meuenay.

['opHO#OOBIBAIONINIT CETMEHT TOKa3aJl pEKOPAHO BBICOKHE (DMHAHCOBBIC
pe3ynbTaThl B OINpPEAENEHHON CcTeneHu Ojarogapsi NpHOOPETEHHI0 B KOHLE MPOILIOro
rojga «SAxytyrins». [1o cpaBHEHUIO C aHAJIOTMYHBIM MEPUOIOM MPOILIOTo roja Jo0bua
yrig 3a 9 mecsiueB 2008 roga Beipociia Ha 54%, pU 3TOM OCHOBHOM MPUPOCT MPUILIEIICS
Ha BBICOKOKAYECTBEHHBI KOKCYIOIIMICS Yrojlb — €ro MPOM3BOACTBO YBEJIWYWIOCH Ha
95%.

[TonoxutenbHO Ha UTOrax pabOThl CErMEHTAa CKA3aJIUCh yCHEeXW KOMIAHUH I10
HapaluBaHuio MouHocted nopta Ilocker. brnarogapst Mmepam no ontuMuszanuu padOThI
TEpMHUHAJIa €r0 MPOIYyCKHAasi CIIOCOOHOCTh AOCTUIIIA 3,5 MWIJIMOHOB TOHH B T'OJOBOM
BBIPA)KEHUHU, YTO CETOAHS OCOOCHHO Ba)KHO, MOCKOJBKY JAa€T HaM JOMOJIHHUTEIbHYIO
TMOKOCTh B TMEPEOPUEHTUPOBAHMHM YAaCTH TOBAPHBIX TOTOKOB HA JKCIOPT B CTpaHbl
A3unaTcko-THX00KEaHCKOr0 peruoHa.

brnaronpusiTHpiM 00pa3oM CKJIaAblBajJach M 1LIEHOBas CHUTyalMs B OTHOLICHUU
YTOJbHOW MPOAYKIMU Ha (POHE 3HAYUTENBHOrO AucOanaHca crnpoca U MPEeAsioKEeHUs B
mupe. PocT 1eH Ha yronb mpojosiKaics Ha NPOTSHKEHMM nepBoro nosmyrogus. M xors
CEroJiHs Mbl BUIUM TMPAKTUUYECKH IBYKPATHOE TMaJ€HUE II€H, BBI3BAHHOE MHPOBHIM
(UHAHCOBBIM KPHU3UCOM, Mbl BCE PAaBHO CUMTAEM JAHHOE HAIlpaBJICHHE MPOU3BOJICTBA
KpaliHe MepCreKTUBHBIM U OyaeM paboTaTh HaJl ONTUMU3AIMEH MapOYHOTO COCTaBa,
KayecTBa U 00BEMOB MPOU3BOJUMOr0 KOKCYIOIIETOCs YIJISL.

Kpome Toro, Ha mepuon cnaga B MUPOBOM METAJLUTYPTMM W CHM)KEHHUS IIEH Ha
kokcyronecss yriu Ha 40-50% u majgeHus cnpoca Ha HMX, MBI UMEEM BO3MOKHOCTH
ruOKOM  TepeopueHTalMyd TPOM3BOJACTBA HA  JHEPreTHUECKWe MapKu  yriei,
NOJIb3YIOIIKECS CTAaOUJIBHBIM CIOPOCOM B MHUPE B TOM YHUCJIE M 3a CYET YHHUKAJIbHO
HU3KOT'O COAEP/KAHMS B HUX CEPBL.

3a 9 mecsues 2008 roga HaM yJaI0Ch YCTAHOBUTH XOPOUIMM KaHasl CObITAa HaIIEero
xene3opyaHoro koHueHrpara B CeBepHbiii Kurtaii, yTo nmpuHecIo XOpouryro npuobUIb 3a
YKa3aHHBIN TMEepUOJI, a TAKXKE IMO3BOJSIET coxXpaHuTh 3arpy3ky Kopmrynosckoro 'OK-a
3aKa3aMU U B CETOJHSIIHUX HEMPOCTHIX YCIOBUSX.

Xopomure (pUHAHCOBBIE Pe3yIbTaThl METAUTYPIrHYECKOTO CETMEHTA OBLITU CBS3aHBI
BO MHOIOM C JIOCTaTOYHO MHTEHCHUBHBIM POCTOM LIEH Ha CTaJenpoAyKIUI0 Ha (oHe
JOPOXAIOIIETO  CBIPbSl  JJI1  METAJUIypPru4ecKoro IpOU3BOACTBA. MoaepHHU3auus
MIPOU3BOJICTBEHHBIX aKTUBOB U YBEIUYECHHE JOJH MPOIYKIIUU C BBHICOKOUW H00aBICHHOU
CTOMMOCTBIO  TO-TIPEKHEMY B  UHUCJIE€ OCHOBHBIX IPUOPUTETOB B  PA3BUTUU
METaJUTypru4eCKOro CETMEHTa KOMIIAHWU. 3HAYUTENbHBIX PE3YJIbTaTOB MBI 0KMIAEM OT
pealiv3aliii  TPOEKTa IO CTPOUTENbCTBY Ha UYensOMHCKOM —MeTaTypruueckoM
komOuHate (UMK) yHHBEpCaTbHOTO pPENbCOOATIOYHOTO CTaHa II0 MPOU3BOJICTBY
BBICOKOKAU€CTBEHHBIX JKEJIE3HOIOPOKHBIX pelibcoB IuHOoM 10 100 MeTpoB U hacoOHHOTO
IpoKaTa CTPOUTEIHLHOr0 Ha3HAYeHHsI O0IMM 00beMoM 0 1,1 MUJIIMOHA TOHH B TO/I.

Kpome Ttoro, kak yxe Obl10 ckazaHo, pa3Butue «Meuen-CepBucay MO3BOIHIO
CYIIECTBEHHO PACUIMPUTh HAIly KIUEHTCKYIO 0azy M 00ecnedyuTh CTaOUIIBHOCTH COBITA
FOTOBOM METAJUIONPOAYKLIMU JAXE B YCIOBUAX CUIBHOTO NAJCHUS CIPOCA HA HEE B
Poccun u 3a pyOekom. BmecTe ¢ HamakeHHOW CHCTEMOW COBITa CTaJlbHOW 3arOTOBKH,
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apMarypbl, METU30B M KOHCTPYKIMOHHOW CTajJu Ha SKCHOPTHBIX PBIHKAX, 3TO JaeT
BO3MOXHOCTh TOBOPUTh O MUHUMAJIBHOM COKpAIIeHMH 00bEMOB MPOU3BOJICTBA B KOHIIE
2008 um nauyane 2009 roma, KOTopoe B OOIIEM IO METaUTyprHYeCKOMY CETMEHTY He
JOJIKHO MpeBbICUTH 20-25%.

[Ipu »TOM, HecMOTpst Ha oOllee CHM)KEHHE 00BEMOB CTpouTelbcTBa B Poccum,
KoTopoe MbI oxuaaeMm Ha ypoHe 10-20% B 2009 romy, ctpykrypa cObita «Meuen-
CepBurca» O3BOJIUT HaM JIaXKe yBEJIMUYUTh JOJII0 METAJUIONpOoaAyKunn «Medena» Ha 3TOM
PBIHKE — OpUEeHTHPOBOYHO ¢ 15 10 20% no apmarype.

CeronHa Mbl yK€ BUIMM, YTO B HOsAOpe-IekaOpe MPOU30ILI0 CYILIECTBEHHOE
CHW)KEHME CKJIAJICKMX 3alacoB Merautonpoaykuuu B Poccum, EBpone u Ha bimkHem
Bocroke, 4TO MO3BOJISIET pacCUUTHIBATH HAa ONPEIEIECHHOE O30POBJIEHHE pBHIHKA B
LEJIOM.

C nmpuobperenreM koMnaHuu «OpHU3JIbY» MbI CYLIECTBEHHO PACHIMPHIINA JTUHEUKY
BBIITyCKaeMbIX (peppocruiaBoB. Kpome mpousBoacTBa ¢eppoHuKens U (HeppoCHIUIMS,
Mbl IJIAHUPYEM BBIWTH Ha ToJ0Bble 00beMbl Mpous3BoacTBa B 790 u 180 Thicsy TOHH
KOHIIEHTPATOB XPOMUTOBBIX Py U (eppoXxpomMa COOTBETCTBEHHO. A B JalIbHEUIIIEM €CTh
IUTaHbl YBEIUYUTH IPOU3BOJACTBO KOHIIEHTpaTa U A0 900 TonH. Takum obpazom «Meuem»
HE TOJIBKO CTaJl NEPBBIM NPOU3BOJUTENIEM HEPKABEIOIIUX MAPOK CTajld, HMMEIOIIUM
cOoOCTBEHHbBIE TPOM3BOJICTBA OCHOBHBIX (DEPPOCIUIABOB, HO U TOJYyYHUS BO3MOXKHOCTH
CYILLIECTBEHHO PAaCIIMPUTH aCCOPTUMEHT NPOAYKIMH, IPEUIaracMoOi TPETbUM JINLIAM.

[Ipu »TOM MBI BUAMM BeCbMa CTAaOWIBHBIM CHPOC Ha (PEPPOCHIMIIUN J1axe
CErofiHs, YTO B COYETAHUU C KOHKYPEHTHBIM NPEUMYIIECTBOM B BHJI€ JIOCTYIHON Ha
NPOM3BOJICTBE  JICIIEBOW  AJNIEKTPOAHEPTrUU  JaeT  (eppocIilaBHOMY  CEIMEHTY
JOTIOJTHUTENIBHYIO YCTOMYMBOCTD HA MIEPUO]] KPU3HCA.

B 10 Xe BpeMs cyliecTBEHHOE MajJieHHE LIeH Ha (DeppOHHKENb 3aCTaBIsIET HAc
nepecMoTperh mporpammy pasButus FOYHK u Ml mpopabatbiBaeM BO3MOXKHOCTH
BPEMEHHO CYIIIECTBEHHO CHU3UTh 0OBEMBI €r0 IPOU3BOICTBA.

OObemMbl reHepaluu AJIEKTPOIHEPTHH 332 9 MECSIEeB ATOro roja 3HAYUTEIHHO
NPEBBIIAIOT MPOIUIOTOAHUM TOKa3aTedb, YTO OOBICHSIETCS BXOXKJIEHHEM B COCTaB
«Meuena» HOxno-Kysbacckoit 'POC. B Teuenue mpouioro roga Mbel cefiaid MENIbId
psia npuoOpeTeHui Ha HHEPreTUYeCKOM HAIpPaBIEHUH M C HACTYIUIEHHEM 3TOr0 roja
NPEANPUHSUIM IIaryd MO COBEPIICHCTBOBAHUIO CTPYKTYpPhI YNPABICHUS SHEPreTUYECKUM
AKTHMBaMH{, KOHCOJIMJMPOBAB BCE HHEPrOr€HEPUPYIOIIME MOUIHOCTH B JOYEpHEH
KoMmnanuu «Meuen-OHeproy.

KoHe4YHO, 3HEepreTMuyeckoMy CErMEHTY €Ile NPEACTOMT MPONTH 3HAYUTENIbHBIN
NyTh B CBOEM Pa3BUTHHM U MOJEPHM3ALMU, HO Mbl BEpUM B €ro Oyayliee, 0COOEHHO B
CBETE COXPAHSIOLIUXCS TUIAHOB IO TOJHOM JIMOepanu3alui phIHKA AJIEKTPOIHEPTUU B
Poccun.

Uro kacaercs oOmiel mporpaMMbl KanMUTajdbHBIX BIIOXKEHMH «Meuena», ToO,
pasyMmeeTcsi, Mbl IPUCTYIWIN K €€ MEePEeCMOTPY B CBETE MPOAOJIKAIOIIETOCS MUPOBOTO
kpu3uca. Kak O6bu10 cka3zaHO paHee, Mbl IOCTapaeMcsl MOJIHOCThIO U B CPOK PeaIn30BaTh
KpyHHENIINEe MPOEKThl KOMIAHUU — MPEKIE BCErO CTPOUTENIBCTBO JKEIE3HOM AOPOrU U
pa3zpe3a Ha DJIBIMHCKOM MECTOPOXKJIEHHUHU, a TaKXKE CTPOUTENICTBO YHUBEPCAIbHOIO
penbLCcO0aIOYHOTO CTaHa.

OcTtanpHble TPOEKTHI MOTYT OBITH 3aMOPOKEHBI WIM MepecMoTpeHbl. HoByro
IpOrpaMMy KarBJIO)KEHHH MbI 00513aT€NIbHO OITyOJIMKYEM OTIIEIbHO B CIAEAYIOIIEM TOTY.
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[Ipu aTOM 3a cueT mpojenaHHOW pabOThl HAM YAAIOCh CYIIECTBEHHO CHHU3UTH
HE0OXOaUMBbIE TIOAIepKUBaroIue KanBiaoxkeHuss Ha 2009 roa, KOTOpPbIE COCTaBAT BCETO
$150 mumHOHOB.

Taxxke KkoMmaHus paspaborana IUIaH MEPONPHUATHI 1O  ONTUMHU3ALMH
IIPOU3BOJCTBEHHO-3KOHOMHUYECKON NIEATENIbHOCTU B YCIOBUAX Kpusuca. C yd4eToM Toro,
YTO IMPOLIEHTHAs COCTAaBIAOLIAsA IIOCTOSHHBIX  3arpar cocraeiuser 18% B
METAJUTypru4eckoM cermente, 24% B ¢eppocruiaBHOM cermente u 54% B n1oObIBaromeM
CerMeHTe, Y Hac €CTh CYLIECTBEHHBIN 3amac Mo ONTUMU3ALMU. B yacTHOCTH, Ha KaXa0M
OPEANpUATUU TPYNIbl yAAIOCh AOOUTHCS CHUXKEHUS OOIUX M aJIMUHHUCTPATHUBHBIX
pacxoloB, CHWXXEHMS YPOBHS 3amacoB Ha CKJIagaxX, ONTHMMM3aLUMU PACXOIHBIX
KO3(PHUIMEHTOB, EHEKHBIX MOTOKOB M T.I. 3a CUET COKpAIIeHHs pabouero BpeMEHU
yMEHBIIEH W (OHJ OIIaThl TPyAd, YTO B TO K€ BpEMsl IMO3BOJMIO HE YBOJBHATH
COTPYJHHUKOB MNPEINPUATUN W aIMUHHCTPATUBHOIO ammapara. DKOHOMHsS 1O (GOHIY
OILIATHI TPY/a TAKHUM 00pa3oM cocTaBmiia OKoJIo $30 MUILITHOHOB.

MpsI npoBeny MeperoBOpbl ¢ OCHOBHBIMU MOCTABIIMKAMU ChIPbS U PECYPCOB, UTO
IIPUBEJIO K OIPEACIICHHOMY CHWKEHHUIO 3aKyIOYHBIX LI€H Ha YK€ IOCTaBJICHHYIO U
KOHTPAKTyeMylo Ha Oyjyiiee IpoayKLHIO.

3a cyeT 3aMOpaKMBaHUs IPOrpaMMBbl KalBJIOKEHUI Ha MEPUO]] €€ MEPEecMOTpa J10
10 ssaBaps 2009 roaa yaaaoch COKOHOMHTD B 4 KkBapTase 0kos1o $160 MUITHOHOB.

BpemeHHO ObLI OCTaHOBIIEH psAJi TEXHOJIOTMYECKHX arperaToB, Kak, HampuUMEp,
Jomennas neus Nel UMK, mapten Ha «Mxctann» u yacts neueid Ha FOYHK.
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